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(the “Corporation”) 

 

TECHNICAL COMMITTEE CHARTER 

(the “Charter”) 

 

1. Purpose of the Technical Committee 

The Technical Committee (the "Committee") is a committee of the Board of Directors (the “Board”) of the Corporation. 

Its primary function shall be to advise and assist the Board and the management team in overseeing the Corporation’s 

operational and technical matters, including the implementation of work set out in or contemplated by adopted programs 

and budgets. The Committee shall ensure that the Corporation’s technical practices, exploration, development, operational, 

and material project activities align with industry standards and regulatory requirements. The Committee will also review, 

evaluate, and make recommendations to the Board with respect to technology and innovation matters. 

2. Membership and Composition 

The Committee and its membership shall meet all applicable legal, regulatory, and listing requirements, including, without 

limitation, those of Business Corporations Act (Quebec), the Autorité des marchés financiers (AMF), the TSX Venture 

Exchange (TSXV) (or any stock exchange on which the securities of the Corporation trade), and all applicable securities 

regulatory authorities. 

(a) The Committee members will be appointed annually at the first meeting of the Board following the annual 

meeting of shareholders. 

(b) The Committee shall be composed of no less than two directors as shall be designated by the Board from time 

to time. The members of the Committee shall appoint from among themselves a member who shall serve as 

Chair. The position description and responsibilities of the Chair of the Committee are set out in the Committee 

Chair Charter of the Corporation. 

(c) Each member of the Committee shall serve at the pleasure of the Board. The Committee shall report to the 

Board. 

3. Meetings and Procedures 

(a) The Committee shall meet at least quarterly, at the discretion of the Chair or a majority of its members, as 

circumstances dictate.  

(b) The Committee may invite any guest to attend the meetings, with the consent of the Committee Chair. 

(c) Any matters to be determined by the Committee shall be decided by a majority of votes cast at a meeting of 

the Committee. Actions of the Committee may be taken by an instrument in writing signed by all members of 

the Committee. The Committee shall report its determinations to the Board at the next scheduled meeting of 

the Board. All decisions or recommendations of the Committee shall require the approval of the Board prior to 

implementation. 

(d) Each notice of the Committee meeting shall contain or be accompanied by an agenda of all matters proposed 

to be raised at the meeting, together with or referring to previously distributed appropriate supporting material. 

Only those matters of business referred to in the applicable notice or agenda may be voted on at such Committee 

meeting unless all Committee members present otherwise consent. 

(e) The Committee shall annually review and evaluate its performance and report the results of such evaluation to 

the Board. 

(f) Proceedings and meeting of the Committee are governed by the provisions of the By-Laws relating to the 

regulation of the meetings and proceedings of the Board insofar as they are applicable and not inconsistent 



 

with this Charter and the other provisions adopted by the Board in regards to committee compositions and 

organization. The Board may at any time amend or rescind any of the provisions hereof, or cancel them entirely, 

with or without substitution. 

4. Duties and Responsibilities 

In assisting the Board in fulfilling its responsibilities, the Committee shall: 

Mineral Resources and Mineral Reserves Matters 

a) Ensure that exploration activities are aligned with the Corporation’s strategic objectives; 

b) Ensure that reserve and resource estimates are accurate, reliable, and reflect the economic viability of mining 

projects, considering market conditions, geological data and technical factors;  

c) Ensure compliance with provincial and federal regulations regarding the disclosure of results and resource 

estimates. 

d) Ensure that mineral resource and reserve are conducted by qualified persons (QP), as defined in National Instrument 

43-101, and are aligned with best industry practices; 

e) Review internal reports and disclosures related to mineral reserves and mineral resources for internal stakeholders; 

f) Recommend independent audits of reserves and resources as necessary;  

g) Advise on strategic direction for drilling and technical activities; and 

h) Advise the Board on disclosure related to material changes in the Corporation’s activities, ensuring adherence to 

Multilateral Instrument 51-102. 

Technical Matters 

a) Review the annual budget of the Corporation as it relates to planned exploration and development of the 

Corporation’s projects; 

b) Receive periodic updates from management on various technical and operational matters which may include: 

i. Annual operating, production and life of mine plans; 

ii. Annual exploration plans and budgets; 

iii. Process of project studies and capital construction projects; 

iv. Significant technical risks and projects, including controls in place to mitigate those risks; and  

v. Exploration, construction, development, geological, mining, metallurgical and other technical issues of 

significant concern as raised by management of by the Board. 

c) Review and assess the technical aspects of all exploration and development projects, including geological, 

engineering and metallurgical considerations; 

d) Review and assess the Corporation’s systems and processes for identifying and reviewing technical risks and the 

technical controls in place at the Corporation’s projects, including quality assurance/quality control measures; 

e) Review and assess measures taken to mitigate geological, mining, metallurgical, operational and other technical-

related risks; 



 

f) Review risk management processes related to corporate responsibility matters including biodiversity, water 

stewardship, waste, air emissions, human rights, community and indigenous relations and cultural heritage, and 

report to the Board as appropriate on the effectiveness of such processes; 

g) Overseeing periodic benchmarking by management of the technical policies, systems and monitoring processes of 

the Corporation versus industry best practices; 

h) Monitor and advise on technical practices and operational efficiency across the Corporation’s projects; 

i) Review the Corporation’s annual development, operating and production plans, as may be the case, together with 

operating reports; 

j) Reviewing and reporting to the Board on the sufficiency of financial, technical and human resources to ensure 

proper and timely development and advancement of the Corporation’s project and mining operations; 

k) Make periodic visits, as the Committee or individually, to the Corporation’s project site in order to become familiar 

with the nature of the operations, and to review relevant objective, procedures and performance with respect to 

sustainability matters, including without limitation environment, social responsibility, health, safety and security 

matters; and 

l) Provide guidance on the technical aspects of capital projects, including feasibility studies and engineering designs. 

m) Review technical merits associated with new material projects or acquisitions under consideration; 

n) Recommend to the Board, mergers, earn-in and joint-venture and project acquisitions.   

5. Annual Evaluation of Charter 

The Committee shall review and assess annually, or as otherwise determined by the Governance and Compensation 

Committee, the adequacy of this Charter and recommend any changes to the Board for approval. 

 

Approved by the Board of Directors on April 24, 2026.  


